
IDOS Consultants 

                    Nothing is achieved unless its implemented. 

 

 (One Stop solution for all Industrial Engineering Techniques) 

 

 

poka yoke training 

Methodology: 

 Training 

 Factory visit 

 Kaizen workshop and brainstorming 

 Discussions on the defects and other exiting problems.  

 Implementation of the poka yoke at the required processes. 

 

Charges: 

Rs 25,000 per assembly line  

Duration: 2 days 

 

 


